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Minutes of Meeting No. 37 held at Meeting Room, 7-9 
Symes Road, Woori Yallock on 18 December 2018 

1. Welcome and acknowledgement of traditional owners of the land 

Convener Anne Langworthy opened the meeting, acknowledged the traditional owners of the land 
and welcomed the committee members and invited guest.  

Conflicts of Interest: 

None declared. 

Attendance:  

Members:  Anne Langworthy (Convener), Dan Harley (Zoos Victoria), Marianne Sawyer (Cardinia 
Shire Council), Merryn Kelly (DELWP), Jeff Latter (Community Rep–Cardinia), Steve Hosking 
(Melbourne Water), Corinne Mays (PPWCMA), Cr. Jim Child (Yarra Ranges Shire Council), Ben Cullen 
(Trust for Nature). 

Guests: Dan Robertson (Melbourne Water), Justin Foster (Manager DELWP YCA Implementation 
Team), Conrad Annal (Parks Victoria). 

Apologies: Sue Tardif (Community Rep–Yarra Ranges), Uncle Dave Wandin (Wurundjeri Land 
Council), Peter Cooper (Community Rep–Yarra Ranges), Georgia Kerr (Parks Victoria), Sarah Gaskill 
(Melbourne Water). 

Executive Officer: Joan Howard (YCACC) 

2. Minutes of the previous meeting: 

a) Acceptance of the Minutes of meeting No. 36 held on 20 November 2018. 
 

MOTION: 

1. That the Minutes of meeting No. 36 held on 20 November 2018 be confirmed. 

Moved:   Steve Hosking                Seconded:   Jeff Latter 

CARRIED 

 
 

b) List of meeting Action Items for review 
List of Action Items from previous meetings was included in the meeting papers. The 
following items were discussed. 

• Action Item 9b, Meeting No. 33, 21/08/2018: The YCA project Implementation Team 
will research the possibility of a variation to Schedule 4 of the National Parks Act to 
enable Zoos Victoria to continue their work with the threatened species existing 
within that YCA together with other species from around Australia. 

Justin Foster advised that DELWP are considering a proposal to exclude the area of 
the Coranderrk currently housing the Tasmanian Devils from the YCA [reposition 
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boundaries] rather than create a variation to Schedule 4 of the National Parks Act 
1975. Consultations on this issue are still in process. 

• Action Item 6c.3, Meeting No. 30, 15/05/2018: The YCA Implementation Team will 
make contact with the various agencies, provide them with a copy of the draft YCA 
Plan, and seek feedback directly with the Agencies. 

Justin Foster advised that copies of the draft 10-year YCA Plan have been sent to 
Agencies and he is seeking feedback from Agencies. 

• Action Item 10b.3, Meeting No. 29, 17/04/2018: YCACC will write to the Agencies 
who participated in the initial YCACC Agency forum and advise them there will be no 
follow up Agency meeting however they will be invited to participate in the 
community sessions.  

Anne Langworthy advised that she will write to the Agencies and update them on 
Committee changes. 

• Action Item 4d.1, Meeting No. 29, 17/04/2018: Development of formal processes 
regarding the delegation of management responsibilities for crown land within the 
YCA to other agencies; and develop a list of crown land that may need to be 
reclassified within the YCA. 

Justin Foster has consulted with the Office of the Surveyer General and discussions 
are underway with relevant agencies. Issues of encroachment and compliance will 
be considered through the lens of a Port Phillip and Westernport Regional Strategy.  
Jeff Latter has provided some input regarding Crown land classifications. 

 

3. Business Arising 
YCACC website 

• The DELWP GIS Officer is updating the YCACC interactive maps. Information 
provided by Parks Victoria has been added to the maps.  

• Information about Bushfire overlays has been added to the interactive maps 
however bushfire emergency information will not be included on the maps. 
Information about planned burns will also not be included on the YCACC maps. 
Quick reference links to VicEmergency  and Forest Fire Management Victoria have 
been added to the bushfire information pages on the YCACC website.  

• Works programs across Agencies are still being updated. 

  

4. Correspondence 
a) Outgoing correspondence 

i. 4/12/2018 - Letter from YCACC Convener to the Hon. Lily D’Ambrosio re deer in the 

YCA also copied to the Hon James Merlino, Kelly Crosthwaite, and Craig Stubbings.  

ii. 4/12/2018 – Letter of response to Mr David Pratt.   

b) Incoming correspondence  

i. 5/12/2018 – Email from Mr Dennis Barton re mountain bike riding in the Warramate 
NCR. See Agenda Item 11 below. 
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ii. 6/12/2018 – Email acknowlement from the office of the Hon James Merlino 
confirming receipt of letter from YCACC Convener re deer in the YCA. 

5. Starred Items 
All starred items were accepted as read. Content from the ‘regular updates’ briefing notes is 

included below. 

6. Regular Updates 
a) Budget*  

A brief overview of the YCA Financial Statement as at October 2018 was tabled. The net 
position for the program is $1,453,990.00 

b) DELWP - YCA Project Implementation Team 

1. YCA Draft 10-year Plan:  

• the content for draft a preliminary engagement report is complete and the 
document is with the graphic designers; 

• a draft communications and engagement plan for renaming the YCA has been 
created; 

• an initial meeting with Parks Victoria about the process for drafting the management 
plan for the YCA, will be scheduled in January 2019. 

 
2. The DELWP YCA team conducted 3 site visits during the period; 20th November – 14th 

December; Cockaktoo Creek (1), Yarra River (2).  All site visits were related to weed 
control. 

3. The Office of Surveyor General Victoria are conducting a review of the category 1 site 
survey reports.  A follow up meeting with the YCA project team will be scheduled for 
January 2019. The category 1 sites are; Coranderrk NCR, Warramate NCR, Haining Farm, 
Yellingbo NCR, Sheep Station Creek, Hoddles Creek, Shepherds Creek, Beenak Bushland 
Reserve, Wright Forest. 

4. There were no suitably qualified applicants identified in the most recent round of 
recruitment for the position of property officer.  Recruitment for the position officer is 
ongoing. 

5. Temporary closure of the Telopea Steps adjoining the Menzies Creek Linear Reserve: In 
late October, Parks Victoria was made aware that a small 50m section of the Telopea 
steps, was not part of its public land management footprint.  In response, Parks Victoria 
met with the DELWP and Cardinia Council to discuss the status of the land and confirm 
ongoing management responsibilities. It was identified that the land is private and may 
be lawfully owned by a relative of the original owners listed on the title dated 1923.  
DELWP is conducting a thorough title search to better understand the details of the 
property and options for future management and public access.   As the land is private, 
the Telopea Steps was closed to public access on 11th December 2018 until the title 
search is completed and the land owner (if any) can be consulted. 

Note: the re-drafted YCA 10-year Plan and the Community Engagement Report were not 
completed in time for the December meeting – a PowerPoint presentation was provided as a 
summary of these reports. See attached presentation at Appendix 1 below. 
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c) Parks Victoria 
  

BACKGROUND: 
1. Haining Farm 

The development of Haining Farm into a public park is progressing well. The first stage of 
planting has been completed. The nine habitat cells have been constructed and will be 
planted over summer once irrigation infrastructure is installed. Most internal fencing has 
been removed and only a small amount of cattle remain. Community engagement about 
the detailed design has been run and will be reported on shortly. The woodland buffer 
areas will be planted in Autumn 2019. An education and interpretation manager has 
been appointed through Greening Australia (Andrew Rice) and a Project Officer (Jaci 
Lees) through Parks Victoria to help progress this project. Funding is being sought to 
enable work on transforming the visitor areas.  

2. Deer management  
The deer programs at Yellingbo NCR & Warramate Hills NCR have concluded for 2018. 

The following results were achieved: 

Yellingbo NCR 

• 16 programmed shoots 

• 22 Deer culled 
o 17 Fallow 
o 5 Sambar 

• 318 volunteer hours 

Importantly for Yellingbo NCR, three private property landholders permitted the 
Australian Deer Association (ADA) and Sporting Shooters Association Australia (SSAA) to 
shoot on their private property for the first time (legal arrangement made direct 
between landholder and SSAA & ADA). This enabled deer previously unable to be shot 
due to land tenure and restricted access within the Reserve to be culled resulting in a net 
gain for both the Reserve and landholders. 

       Yellingbo Private property  

• 19 deer culled 
o 18 Sambar 
o 1 Fellow 

       Net again for Yellingbo NCR 

• 41 Deer removed  
o 23 Sambar 
o 18 Fallow 
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Warramate Hills NCR 

• 16 programmed shoots 

• 18 Sambar culled 

• 467 volunteer hours  

 
3. Sassafras Creek Walking Trail 

It has been found that the Telopea Steps part of the trail appears to be privately 
owned, despite PV managing it in good faith. As a result, the steps have been closed 
while DELWP lead a land status report on the land and to locate any legal descendent 
of the title. 

 
4. Parks Victoria appointments 

Victoria Purdue has been appointed District Manager, Dandenong Ranges and Yarra 
Ranges District. Victoria comes across from the Department of Environment, Land 
Water and Planning, Port Phillip Region. Victoria will commence in the role on the 14 
January 2019. 
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d) Melbourne Water 

Melbourne Water did not prepare a briefing note for this meeting but did provide a report on 
pest animals (Rabbits).  

 

e) PPWCMA 
NOTE: The content of the briefing note and proposal below details discussions between the 
Port Phillip and Westernport Catchment Management Authority (PPWCMA) and the 
Department of Environment, Land, Water and Planning (DELWP).  
 

BACKGROUND: 

1. The recent independent review of YCACC identified that, in moving forward, the 

YCACC should transition into two separate groups – a coordinating committee of 

land managers (and community groups with land management responsibilities) and 

a broader based community reference group.  

2. To avoid duplication and utilise existing mechanisms, an opportunity exists whereby 

the current Yarra4Life program could fill the role of the coordinating committee of 

land managers.  

3. Established in 2006, Yarra4Life is a large scale, practical program that focuses on 

collaboration and delivery of tangible environmental benefits over 82,000 ha of the 

Yarra Valley (refer to Yarra4Life Strategic Plan for the geographic extent).  

4. The Yarra4Life Strategic plan (2017), highlights that Yarra4Life:  

• Plans, coordinates and delivers cross-tenure land management projects that 

improve habitat across the Yarra4Life landscape.  

• Provides opportunities to coordinate and connect works, and a forum to 

share collective knowledge. 

• Builds connections between our community and the environment.  

• Works with Traditional Owners and incorporate their goals and aspirations 

for participation in natural resource management into Yarra4Life activities. 

5. The Port Phillip & Westernport Catchment Management Authority coordinates 

Yarra4Life on behalf of the following organisations: Yarra Ranges Landcare Network, 

Friends of the Helmeted Honeyeater, Friends of Leadbeaters Possum, Wurundjeri 

Tribe Council, Conservation Volunteers Australia, Trust for Nature, Victorian 

National Parks Association, Parks Victoria, DELWP, Zoos Victoria, Melbourne Water, 

Yarra Ranges Council, Cardinia Shire Council and the Port Phillip and Westernport 

Catchment Management Authority. 

6. The vision of the Yarra4Life program is that ‘Ecosystems across the Yarra4Life 

landscape are protected, connected and resilient, and supported by a community 

that values the natural environment’. This vision statement has many similarities 

and is consistent with the YCA draft 10 year plan vision of ‘the Yellingbo 

Conservation Area will be a stronghold for biodiversity conservation with improved 

landscapes, healthy rivers, active and passive recreation opportunities, and an 

engaged and inspired community’. 

7. To achieve Yarra4Life’s vision, the Yarra4Life program has three key goals which upon 
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analysis are consistent and have a high degree of synergies with the goals of the YCA 

draft 10 year plan (refer to table below).   

Yarra4Life Goal YCACC Draft 10 Year Plan Goal 

Connect Ecosystems in the 

Yarra4Life area 

• The condition of native vegetation is maintained and enhanced 
to support dependent flora and fauna species, to improve water 
quality and enhance ecosystem values 

• The condition of threatened vegetation communities and 
wetlands is maintained and enhanced to support dependent 
flora and fauna species 

• Maintain and, where required, increase the size of threatened 
fauna populations. Increase extent of occurrence of key 
threatened fauna species across the Conservation Area through 
provision of suitable habitat 

• Maintain and increase the extent and richness of threatened 
flora and vegetation communities 

• Water quality improvements; maintain and improve values in 
the wetlands and river systems, including in-stream habitat 

• Healthy riparian zone supports the health of wetlands and river 
systems 

• Maintain or improve the resilience of natural ecosystems and 
their ability to deliver ecosystem services such as biodiversity, 
water, carbon storage and forest products 

Connect people with the 

natural environment 

• Opportunities for a range of recreational visitor activities are 
provided with minimal impacts on natural values, cultural values 
and other users 

• Adjoining residents and property owners support and enjoy the 
ecological, economic and social values of riparian areas 

• Continue to work with interested landholders to protect 
adjacent riparian vegetation 

• Maintain the undeveloped nature of the Conservation Area 
while allowing for safe, practical and appropriate access for 
passive recreation and management activities 

• Visitors appreciate, understand and care for the values of the 
broader Conservation Area 

• Uses of the Conservation Area are managed to minimise the 
impact on values and visitors 

• Promote visitor safety and awareness of safety issues and risks 
associated with access and use of the YCA 

• Recreational uses of the Conservation Area are managed to 
minimise the impact on values and visitors 

• The cultural landscape of the Conservation Area is recognised 
and landscape features and values, including Traditional Owner 
and local community connections, are recognised, respected, 
protected and celebrated 

• Historic heritage and connections are recognised and 
understanding of heritage values and places is enhanced. 
Contemporary Traditional Owner and local community 
connections are recognised as an integral part of heritage 
management 

Connect Yarra4Life 

coordination partners 

• Traditional Owners caring for their Country is an integral part of 
the Conservation Area’s management 

• Partnerships with Traditional Owners to protect and conserve 
Aboriginal features, places and objects of cultural significance 
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• Coordinated management of the Conservation Area enables 
efficiencies in program delivery and is supported by consistent 
land status and regulations 

• Community skills, knowledge and assistance provide stewardship 
and help in managing the Conservation Area 

 

ISSUE: 

8. There are a number of benefits and limitations associated with utilising the 

Yarra4Life program as the vehicle for meeting the adopted recommendations from 

the YCACC review. These include: 

Benefits: 

• Avoids creating a similar committee thereby reducing duplication of effort.  

• Membership of Y4L is consistent with anticipated membership of a new land 

managers group 

• Includes groups that are strictly not land managers (like Melbourne Water) 

therefore providing a more holistic view 

• Already administratively supported through PPWCMA 

• Could hit the ground running – already an established functioning committee 

• Strategic plan and objectives of Y4L are consistent with the YCA Plan.  

• The Yarra4Life project area is much broader than the YCA and looks at landscape 

scale connectivity. 

Limitations 

• Y4L will need to ensure they are not overtaken by YCA issues and processes 

• The current Yarra4Life program does not cover all aspects of the YCA draft 10 year 

plan such as bushfire safety. The role of bushfire risk whilst a consideration for Y4L is 

not included in the goals of the program. 

The Yarra4Life project area is much broader than the YCA and looks at landscape 

scale connectivity.  

• The Yarra4Life Coordination Committee would be required to approve any proposal 

for additional representation on the committee. The next Yarra4Life Coordination 

Committee meeting is planned for 14 February 2019.  

 
NOTE: The Committee discussed this proposal and highlighted the following: 

• YCACC needs a high level of management representation on the Committee to 
achieve the coordinated decisions and outcomes as set out by VEAC.  

• The proposed Yarra4Life Committee will no longer be a Ministerial Committee 
reporting to the Minister as per the VEAC recommendations and the current 
YCACC ToRs. The Yarra4Life Committee reports to the PWCMA management, and 
by definition of this proposal will be subordinate in its reporting authority to 
DELWP. 

• The PPWCMA Board appoints the Yarra4Life Chair and Committee members – 
selection processes for YCA representation are not articulated. DELWP have 
suggested that Justin Foster would be put forward as a Committee member 
representing DELWP. 
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• Whilst the collaborative model demonstrated by Yarra4Life has often been 
highlighted as a good practice community engagement model by YCACC, 
Yarra4Life is project and delivery based and is not appropriately set up to achieve 
the high level of management coordination required by the YCACC ToRs.   

• YCACC has repeatedly highlighted problems with the YCACC ToRs and 
recommended these be amended to increase the better functioning of the 
existing YCA Coordinating Committee. The current Yarra4Life Committee ToRs 
would not be suitable for the incorporation of YCACC roles and functions. The 
ToRs for the Yarra4life Committee would need to be amended.  

• It is unclear what the role, function and level of power and influence would be 
invested in the proposed Yarra4Life Committee. 

• There was concern expressed that the proposed Yarra4Life Coordinating 
Committee would become an advisory committee to DELWP; and advice provided 
by the Committee would be subject to DELWP approval.    

• The proposed Yarra4Life Committee structure was not suggested by the Nous 
Group YCACC Review. 

• The issues of governance that have been a longtime concern for YCACC have not 
been resolved in the Yarra4Life proposal. 

• The YCA would be represented as a sub-set of the Yarra4Life responsibilities and 
represented as a Committee agenda item. Concern was raised that the current 
level of discussion and decision making about the YCA at the YCACC meetings 
would be compromised by being reduced to one agenda item in an otherwise full 
Yarra4Life meeting agenda. In addition Yarra4Life only meet quarterly and the 
level of discussion and decision making about the YCA would be significantly 
reduced. 

• YCACC were advised that the Yarra4Life proposal has not yet been put to the 
Yarra4Life Committee or the PPWCMA – that it will be an agenda item at the next 
Yarra4Life Committee meeting. 

• There was concern expressed about the variation to the Committee structure as 
recommended by the Nous Group, and highlighted the need for high level 
management representation on any committee representing the YCA. The 
Yarra4Life Committee mandate is focused on local project/program delivery.  

• Concern was expressed that the successful model and good work of the 
Yarra4Life project could be disrupted by taking on the additional responsibilities 
of the outgoing YCACC. YCACC’s mandate has different imperatives.  

• Some Committee members thought that the Yarra4Life model was worth 
exploring further; and to better facilitate the development of the YCA going 
forward suggested the formation of a Yarra4Life YCA sub-committee where the 
entire agenda could be allocated to YCA issues. 

• There was some discussion about the community reference group and how to 
achieve wide community representation. No proposal has yet been presented. 

NOTE: Whilst DELWP has provided direction on these matters the Minister has not 
yet notified the YCACC of the future directions for the YCA Committee; and the 
requirements for transition to an alternative Committee are unclear. 
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f) Community Members 

  No update provided.DELWP 

7. YCACC Action Plan Report 

The final version of the Yellingbo Conservation Area Action Plan Review 2018 was discussed briefly 

and approved by the Committee. 

  

 

 

 

 

8. YCACC Review and Annual Report 

The YCACC Review and Annual Report was not completed in time for the December meeting- the 
draft document is currently being edited and formatted.  

A PowerPoint presentation was provided by the Convener as a summary of these reports. See 
attached presentation at Appendix 2 below. 

Discussion occurred around the following: 

• concern was expressed about the external review process; 

• concern was expressed that the Nous Report was not labelled as a confidential document 
and may have been circulated outside of the Committee; 

• the structural difficulties encountered by YCACC have impeded the ultimate success of the 
YCACC collaborative model; 

• it was always envisaged that the collaborative coordinating model that was YCACC’s 
mandate was going to take time to get right – the Committee remain highly supportive of a 
collaborative model;  

• the significant contribution of Committee members needs to be properly recognised; 

• other members felt that the new model proposed is appropriate and that change is required. 

 

The Committee members acknowledge the decision of the Minister to move forward under the new 
model. 

 

ACTION: 8.1: The YCACC Review and Annual Report will be completed and circulated via email 
to YCACC members for approval before a copy is sent to the Minister. 

MOTION: No. 1 

1. That the Yellingbo Conservation Area Action Plan Review 2018 is approved by the 

Committee and a copy of this report is to be sent to the Hon Lily D’Ambrosio. 

Moved:     Jeff Latter             Seconded:    Steve Hosking 

CARRIED 
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9. Transition Plan 
There remains significant uncertainty about the protocols for transitioning YCACC to the new entity 

and what happens to the official YCACC records. Merryn Kelly tabled a draft Transition Plan.  

Since the transfer of administrative responsibilities from Parks Victoria to DELWP in 2016 DELWP 

have hosted the secretariat functions of the Committee. Under the proposed transition plan DELWP 

will maintain the permanent record of agenda, minutes and meeting papers. This will be done either 

electronically in ECM or in hardcopy version via registered TRIM files. 

DELWP have also proposed that they will take administrative control of the stakeholder database 

and the YCACC website; and will inform stakeholders of these changes. 

YCACC have not yet responded to this proposal. 

10.   Recommendations to the Minister 
Whilst the Committee had identified the need for some changes to YCACC for the ensuing term, 

YCACC was unable to provide advice to the Minister prior to her decision to accept all the Nous 

Group Review recommendations to replace YCACC. 

After further discussion Committee members expressed a desire to raise issues regarding the review, 

and the decision, with the Minister. 

11. Other Business 
Mountain Bike trail activity in Warramate Nature Conservation Reserve 
(Reference correspondence from the Friends of Warramate at Agenda Item 4c above). 
 

Email to the YCACC convener from the Friends of Warramate indicated that there is renewed 
mountain bike riding in the Warramate NCR.  
 
Parks Victoria Acting Regional Manager Conrad Annal reported that they are aware of the 
recent assertions that mountanin bike activity has increased but the local rangers have not yet 
been able to substantiate the reported acitivity. Parks are responding to the Friends group and 
increasing surveillance of the Reserve. Permitted activity will be subject to Parks Victoria 
guidelines for bike riding on public land. 

Meeting Close 
12:15pm 

Date of Next Meeting 

Date: Tuesday, 29 January 2018 

Time: 09:00 to 12:30 

Place: Healesville Sanctuary 

  



Yellingbo Conservation Area Coordinating 
Committee 

 
 

  

YCACC MINUTES 18 DECEMBER 2018 – confirmed 29/01/2019 12 

 

Appendix 1  -  see next page 
 

 

 

  



YCA Draft 10 Year Plan 

Communication and 
Engagement outputs
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Public consultation on the Yellingbo Conservation Area 

Draft 10 Year Plan has occurred. 

A detailed Communication and Engagement Plan was 

prepared to notify the public of the draft report. 

Communications and engagement were delivered through 

multiple channels, including a co-ordinated social media 

campaign, flyers, letters, emails, face-to-face and individual 

meetings.
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The Communications and Engagement Plan reached an 

estimated 22,000 – 23,000 people

Two hundred and eighty one responses were formally 

received via the multiple methods allowed for, as follows:

• 22 submissions from individuals, community groups 

and other organisations.

• 167 submissions based on a standard template.

• 92 survey responses.

In addition to the above;

• 134 comments were received via social media 

channels.
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The templated letter contained the same information and 

focused on issues relating to fencing alignment, grazing 

and licensing arrangements. 

Fifty-eight template submissions were not signed and a 

further 31 have no address recorded (89 of 167). 
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Activity Numbers

Flyers, signs and posters to notify

local community of the survey and

drop-in session.

10 A2 corflute signs at Wright 

Forest, Yellingbo NCR, Hoddles

Creek Education Area,

Beenak Bushland Reserve,

Warramate Hills NCR

200 x 6 A3 flyers. 200 of

each of the six precincts.

50 posters and 750 A5 flyers 

promoting drop in

sessions and survey,

distributed in cafes, libraries

and other community hubs

across key areas in Yarra

Ranges and Cardinia Shire.
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Activity Numbers

Media release 

promoting the

purpose of the YCA 

Draft 10 Year

Plan,

Media release was sent to targeted  

publications in the Yarra Ranges as well as

larger metro publication and 

science/conservation publication on 13 August,

2018. Upper Yarra Mail, Ranges Trader and 

Mountain Views Mail ran a substantial article

on the project that referenced the drop in 

sessions on Tuesday 21 August 2018. The 

Lilydale and Yarra Ranges Leader ran a short

snippet of an article on Tuesday 21 August 

2018.  

Advertisements go in 

local papers

promoting survey and 

drop-in

sessions.

¼ page (187x129) full colour ad blocs ran in 

Upper Yarra Mail, Ranges Trader and 

Mountain Views Mail on Tuesday 21 August. A 

¼ page (144x129) full colour ad block ran in 

the Lilydale and Yarra Leader on Tuesday 21 

August.
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Activity Numbers

Organic Facebook Four organic posts: 

• Post on 13 August reached 17,208 people and 

had 1,241 click throughs to the

Engage Victoria website. It had 12 comments (a 

mix of positive and negative) and 51 shares. It 

had 33 ‘likes’, 3 ‘loves’ and 1 ‘wow’.

• Post on 24 August reached 2,322 people and 

had 156 click throughs. It had 8 shares and 15 

‘likes’ 

• Post on 10 September reached 1,784 people 

and had 166 click throughs. It had 2 comments 

(both asking neutral questions) and 3 shares. It 

had 12 likes.

• Post on 21 September reached 1,138 people 

and had 79 click throughs. It had one comment 

(that was unrelated to the project) and 5 shares. 

It had 5 ‘likes’ and one ‘wow’.
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Activity Numbers

Boosted Facebook

Post boosted only to local

community, to postcodes: 3139,

3159, 3770, 3777, 3781, 3782,

3783, 3787, 3788, 3789, 3791,

3792, 3793, 3795, 3797, 3799

One post was boosted

from 13 August to 7

October.

Views: 1900

Shares:85

Comments: 119

Like: 111

Love: 12

Wow: 1

Angry: 11

Sad: 1

Laugh: 1
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Activity Numbers

Work with Sketch Group to

develop a 1 min 50 second

animation describing what the

YCA is trying to achieve.

Youtube: 771 views

Facebook paid: 1,900 views

Facebook organic: 4,300

views

Twitter: 382 views

Letter drop to adjacent landholders 1671 letters sent to Yarra

Ranges Council area.

443 letters sent to Cardinia

Shire Council area via council 

databases

Email to stakeholders and people 

who were involved in the last 

survey

670 recipients
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Activity Numbers

Six Pop ups

• Healesville Walk Shopping Centre 

forecourt

•  Yarra Junction shopping centre arcade

• Seville Shopping complex foyer

• Monbulk Main Street adjacent to 

pedestrian crossing

• Emerald Woolworths entrance

• Cockatoo Country Market

132 conversations plus

material handed out

289+ handouts (est.)

Three Drop ins

• Healesville - The Memo

• Yarra Junction - Upper Yarra Family 

Centre

• Monbulk - Monbulk Living & Learning 

Centre

91 registered attendees

(11 at Healesville

49 at Yarra Junction

31 at Monbulk)



11



12

After reviewing all the submissions and survey comments, 
seven themes identified during public consultation:

Theme 1: Community use and public access

Theme 2: Conservation aims

Theme 3: Management, resources and funding

Theme 4: Bushfire risk

Theme 5: Measurement of goals

Theme 6: Historic cultural inclusions 

Theme 7: Contemporary Australian uses and involvement 
of local landowners 

Each theme will have a deeper dive in  consultation with 
Parks Victoria to refine the plan. 

The follows graphs shows survey responses. 
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How supportive are you of the proposed zones as described in Chapter 1 of the draft Plan?  

Very supportive Supportive 
Not sure/don't 

know 
Unsupportive Very unsupportive 

26% 33% 7% 16% 18% 
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Do you agree that they (zones) will allow for the protection of the environment while still allowing some 
appropriate uses? 

Strongly disagree Disagree 
Not sure/don't 

know 
Agree Strongly agree 

20% 16% 9% 34% 22% 
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To what extent do you agree that the values and threats are an accurate summary for the Yellingbo 

Conservation Area overall?  

 

Strongly agree Agree 
Not sure/don't 

know 
Disagree Strongly disagree 

13% 49% 13% 12% 13% 
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To what extent do you think the recreation activities proposed in the three zones are appropriate? 

Strongly disagree Disagree 
Not sure/don't 

know 
Agree Strongly agree 

30% 14% 6% 31% 20% 
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Do you agree the goals addressing cultural heritage will protect our heritage? 

Strongly disagree Disagree 
Not sure/don't 

know 
Agree Strongly agree 

16% 9% 21% 39% 16% 
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Precinct Question Yes  No 

Precinct 1 Are the Precinct Zones right? 74% 26% 

Is there anything missing from the 

Precinct? 

27% 73% 

Comments relating to this precinct largely centred on whether or not Warramate should be 

used for mountain biking or not, with comments for and against. Survey respondents also 

brought up the importance of camping, fishing, hunting and prospecting in this precinct.  

 

Precinct 2 

Are the Precinct Zones right? 79% 21% 

Is there anything missing from the 

Precinct? 

33% 67% 

Multiple comments cited the 10 m revegetation restriction in this zone as not appropriate, 

stating it should be removed or expanded to 50 m. Conversely, there were comments asking 

for less revegetation in the area.  
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Precinct 3 

Are the Precinct Zones right? 80% 20% 

Is there anything missing from the 

Precinct? 

19% 81% 

There were a number of comment specific to this precinct, but no reoccurring themes. 

Comments included requesting the continuation of a current historical recreational use of 

Hoddles Creek.  Another requested additional creeks be added to the Precinct, including 

Hansens Creek and the upper tracts of Hoddles Creek, McCraes Creek and Tomahawk 

Creek. One comment suggested gold panning should be allowed in Hoddles Creek.  

Precinct 4 Are the Precinct Zones right? 76% 24% 

Is there anything missing from the 

Precinct? 

30% 70% 

Comments for Precent 4 demonstrated the tension between conservation aims and public 

access and recreation. A number of comments focused on asking for more recreational 

opportunities and comments specific to horse riding in the area. There were also several 

comments asking for greater conservational opportunities, mentioning modelling that shows 

critical habitat for restoration in this precinct and noting McCrae Creek as a possible area of 

connectivity for the Lowland Leadbeaters Possum and Helmeted Honeyeater. 
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Precinct 5 

Are the Precinct Zones right? 80% 20% 

Is there anything missing from the Precinct? 22% 78% 

Comments suggested adjustments in zones and management goals, increased recreation opportunities 

and inclusion of significant community infrastructure in the Plan.  

Precinct 6 Are the Precinct Zones right? 77% 23% 

Is there anything missing from the Precinct? 22% 78% 

Comments specific to the precinct expressed apprehension about the zoning inclusions and allowable 

activities in some areas of the precinct. Comments asked for further discussion with local groups. There 

were also requests for additional areas to be included in the Conservation Area zoning to prevent weed 

invasion, such as Sassafras Creek.  

 



Yellingbo Conservation Area Coordinating 
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• Annual Report

• Required by Terms of Reference

• Reports on YCA Action Plan 2018 

Second Year Review 

• YCACC Annual Self Assessment

• Agency Reports
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YCACC SELF -

ASSESSMENT
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• Delayed waiting for External Review 
Report

• Quick process undertaken at October 
Meeting 2018

• Rating Performance (1-10)
– Capacity to set strategic directions;

– Implementation of the VEAC
Recommendations;

– Effectiveness in building partnerships;

– Effective co-ordination role;

– Engagement with the community; and 

– Overall performance.

Self Review 2018
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55%

47%

55%

53%

49%

54%

YCACC OVERALL PERFORMANCE AS A COMMITTEE

YCACC ENGAGEMENT WITH THE COMMUNITY

YCACC COORDINATION ROLE

YCACC'S EFFECTIVENESS IN BUILDING PARTNERSHIPS

YCACC'S IMPLEMENTATION OF THE VEAC 
RECOMMENDATIONS AS APPROVED BY GOVERNMENT

YCACC 'S ABILITY TO ESTABLISH STRATEGIC DIRECTIONS

YCACC - PERFORMANCE RANK
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The YCA Plan

0

2

4

6

8
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P1 P2 P3 P4 P5 P6 P7 P8 P9 P10

RANK YCACC OVERALL PERFORMANCE IN SPECIFIC AREAS

YCACC OVERALL PERFORMANCE AS A COMMITTEE

YCACC ENGAGEMENT WITH THE COMMUNITY

YCACC COORDINATION ROLE

YCACC'S EFFECTIVENESS IN BUILDING PARTNERSHIPS

YCACC'S IMPLEMENTATION OF THE VEAC RECOMMENDATIONS AS APPROVED BY GOVERNMENT

YCACC 'S ABILITY TO ESTABLISH STRATEGIC DIRECTIONS
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The main advantage of YCACC

• Bringing together of agencies and 
other key stakeholders 

• Outcomes from networking to 
knowledge sharing and awareness of 
programs and projects to enabling 
more efficient collaboration and 
coordination identified.

• Commitment and goodwill and the 
strengthening of relationships also 
noted

Open ended questions  - key messages
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The main barrier to achieving the VEAC recommendations

• Four responses identify issues relating to DELWP 
implementation and YCACC:

– no sharing of decision making, 

– capacity lying with DELWP and not with YCACC, 

– the complex planning phase delaying implementation,

– the parallel process of Committee deliberation and DELWP implementation, 

– delays implementing surveys and forming implementation plan,

– poor decisions by DELWP outside the committee. 

• Four responses identify funding/resource issues:
– lack of communal funding; 

– lack of resource continuity at DELWP and Parks; 

– setback from original poor stakeholder engagement around licence changes 
and subsequent resource impacts to re-engage; and

– lack of governance/due diligence over budget and implementation.  

• Two responses highlight lack of consistent 
understanding/agreement on the role of the committee,

– “a big problem and dominated meetings at times”.

Open ended questions  - key messages
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• Recommendations to the Minister should YCACC 
continue 

• Category 1: Those who want the existing committee to 
continue (n=6) 

– propose changes to the Terms of Reference: 

– better resourcing; 

– distributed implementation; 

– control of budget;

– DELWP and PV (“removal of the revolving chair”) improving their 
involvement with YCACC and sharing information; 

– need to have more senior representation;

– fewer key stakeholders and a bi monthly or quarterly meeting.

• Those who propose an alternative committee (n=2) 
– an Advisory Committee to support land managers - meeting quarterly; or

– a Yarra4 Life type of working group to raise funds for communal projects 
and to work collaboratively.

Open ended questions  - key messages
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The key issues raised include: 

• The committee needs more time to achieve the desired 
outcomes;

• Changes are required to the Terms of Reference;

• Better engagement is required;

• The priority of securing resourcing; 

• The importance of continuing to build understanding of 
the different processes and obligations of each agency;

• The importance of continuing to implement the YCACC 
Action Plan and further develop the Draft 10 year YCA 
Plan;

• The importance of concurrent on-ground works, 
research and implementation;

• Staged role out of the new Conservation Park (given 
that Conservation Area category will not exist in future 
under VEAC Statewide classifications); and

• Renaming the YCA. 

Advice to Minister Discussion 
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EXTERNAL 

REPORT
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Two views

Concerns about the report contents

• Minor errors 

• Depth of analysis

• Issues well known to YCACC raised 

• Evidence and use of quotations

The decision has been made

• Move on and provide advice regarding 
transition to the new model.

November YCACC Meeting



Presentation title

• YCACC rates itself lower (two 

questionnaires)

• But comes to different conclusions 

Comparison between the YCACC Self assessment  and Nous Review
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YCA ACTION 

PLAN 2017-2019

2018 REPORT
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• Required three year Action Plan 

2017-2019 

• Nine Goal Areas

• 28 Key Performance Indicators and

• 70 Actions 

• Actions mapped against specific 

VEAC recommendations

2017-2019 YCA ACTION PLAN
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• Progress has been made to some 

degree in all of the goal areas

• Mostly in Goals 1, 3, and 5; 

• Less likely in Goals 2, 4, 8 and 9

• Most of the work ongoing

2017-2019  YCA  Action Plan
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39%

41%

20%

YCA Action Item Status 2018

Not started Ongoing [or data not provided to YCACC] Completed
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• Progress made in planning (Bushfire Plan, Draft 10 Year 
YCA Plan, Communication and Engagement Plan)

• Monitoring and evaluation processes have not been 
progressed

• Mapping the boundaries of the YCA has commenced

• Mapping the values of the YCA beyond broad precinct 
descriptors not commenced 

• Some licensed cancelled (83 – 107 remain)  

• Required development of management agreements and 
conservation agreements has not commenced 

• Development of the required legislation has not 
commenced 

• The securing of ongoing resources to establish the YCA 
has not commenced 
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ADVICE TO THE 

MINISTER
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• Draft Annual Report is 39 pages 
long – needs editing

• Information only prior to Minister’s 
letter (but includes Minister's 
decision in the introduction).

• No need for future directions 
section as per last annual report

• What advice/recommendations if 
any should YCACC provide?

Advice to the Minister
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