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Minutes of Meeting No. 35 held at Meeting Room, 7-9 
Symes Road, Woori Yallock on 16 October 2018 

1. Welcome and acknowledgement of traditional owners of the land 

Convener Anne Langworthy opened the meeting, acknowledged the traditional owners of the land 
and welcomed the committee members and invited guest. 

YCACC have been advised by the Wurundjeri Land Council that Uncle Dave Wandin has agreed to be 
the Wurundjeri Land Council representative on the Committee. The Chair welcomed Uncle Dave as 
an invited guest to Committee meetings until formal appointment processes have been completed. 

Conflicts of Interest: 

Jeff Latter declared a conflict of interest for decisions related to the Scouting Forum and the Oxfam 
Trailwalker. 

Attendance:  

Members:  Anne Langworthy (Convener), Dan Harley (Zoos Victoria), Marianne Sawyer (Cardinia 
Shire Council), Cr. Jim Child (Yarra Ranges Shire Council), Merryn Kelly (DELWP), Peter Cooper 
(Community Rep–Yarra Ranges), Jeff Latter (Community Rep–Cardinia), Steve Hosking (Melbourne 
Water), Ben Cullen (Trust for Nature). 

Guests: Dan Robertson (Melbourne Water), Justin Foster (Manager DELWP YCA Implementation 
Team), Uncle Dave Wandin (Wurundjeri Land Council), Emma Trottman (Parks Victoria). 

Apologies: Corinne Mays (PPWCMA), Georgina Kerr (Parks Victoria), Sue Tardif (Community Rep–
Yarra Ranges), Sarah Gaskill (Melbourne Water). 

Executive Officer: Joan Howard (YCACC) 

2. Minutes of the previous meeting: 

a) Acceptance of the record of meeting no. 34 held on 18 September 2018. 
 

MOTION: No. 1, 16/10/2018 

1. That the amended meeting record for meeting No. 34 held on 18 September 2018 be 
confirmed. 

Moved: Dan Harley            Seconded: Merryn Kelly 

CARRIED 

 
 

b) List of Motions to be confirmed from meeting no. 34 held on 18 September 2018. 

The Committee discussed problems related to Committee processes associated with the 
long delays in the appointment of new YCACC members (no vacancies have been filled since 
August 2017; there are currently 5 vacancies awaiting Ministerial appointment). This has 
created complex issues of governance highlighted by the lack of a quorum at the 18 
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September 2018 YCACC meeting and the inability to progress initiatives or Committee 
decisions.  

Proposed decisions from YCACC meeting no. 34 held on 18 September 2018 were deferred 
to YCACC meeting no. 35 held on 16 October 2018 for confirmation. For future meetings the 
Committee undertook to establish a formal process for when a quorum is not reached. 

 
MOTION No. 1, 18/09/2018 

1. That the amended minutes of meeting No. 33 held on 21 August 2018 be confirmed. 

Endorsed 18/09/2018: Sue Tardif        Seconded:   Dan Harley            

Moved 16/10/2018:  Dan Harley           Seconded:   Merryn Kelly 

       CARRIED 

 
 

MOTION No. 2, 18/09/2018 

2. That YCACC support a youth forum run by the Scouting Association. 

Endorsed 18/09/2018:   Sue Tardif        Seconded: Marianne Sawyer 

Moved 16/10/2018:  Dan Harley            Seconded: Marianne Sawyer 

Abstained:  Jeff Latter (declared conflict of interest) 

CARRIED 

 
MOTION No. 4, 18/09/2018 

4. That YCACC provide advice about capping numbers of participants in events planned in 
YCA areas of high conservation value. [motion reworded] 

4. That YCACC provide advice about guiding principles for recreation activities within 
areas of high conservation value in the YCA and that these principles are reflected in 
the YCA Plan. 

 
Moved:   Dan Harley                                    Seconded:   Steve Hosking 

 Abstained:  Jeff Latter (declared conflict of interest) 

       CARRIED 

 
MOTION No. 5, 18/09/2018 

5. That YCACC requests that Parks Victoria share the evaluation of the impacts of the 
planned 2019 Oxfam trailwalker event. 

Moved:   Cr Jim Childs                                   Seconded:    Steve Hosking 

        CARRIED 

 
 
ACTION 2b:  Establish formal processes for meetings when a quorum is not reached. 

[Committee]  
 

c) List of meeting Action Items for review 
List of Action Items from previous meetings included in meeting papers but not 
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discussed. 

3. Business Arising 
* Refer Agenda Item 2b - MOTION No. 2, 18/09/2018 

YOUTH FORUM: The Committee discussed again the various initiatives and community discussions 
undertaken by members of the Committee to enable and encourage youth involvement in the 
decisions made about the YCA. Unfortunately the early enthusiasm raised by these 
conversations did not result in an effective engagement outcome. The Committee aspirations 
for a Youth Forum were not made possible within the recent community engagement activities 
for the YCA Plan.  

However Jeff Latter reports that the Scouting Groups are still keen to be involved in this 
planning process. There is a mutual interest in land usage zoning that may impact on Scout 
activity in the area; there is potential opportunities for youth leaders in biodiversity 
conservation in the YCA; and also an opportunity to concommitantly engage with parents who 
may also engage interactively by supporting their children in this endeavour.  

FARMERS FORUM: The previously proposed Farmer’s Forum was raised again as an important 
mechanism by which to engage with local farmers, some of whom do not feel like their farming 
and conservation practices, together with their local knowledge of the environment, have been 
given due consideration in the YCA planning process. The Committee aspirations for a Farmers 
Forum were not made possible within the recent community engagement activities for the YCA 
Plan. 

YCACC community representative Peter Cooper is a strong advocate for a Farmers Forum to 
enable the ‘common sense’ voice of farmers to inform the YCA Planning process. It was noted 
that the Committee does not have the resources to conduct a Farmers Forum but YCACC does 
support the concept. 

It was generally acknowledged by Committee members that a more direct and personal 
engagement approach, with all sectors of the community, provides positive opportunities for 
education, mutually beneficial problem solving, rebuilding of trust, and correction of 
misinformation that is being espoused by some individuals.  

In the YCA the Yellingbo to Butterfield project is demonstrating great success in this regard. 

 
MOTION No. 2, 16/10/2018 

2. That YCACC support a Farmers Forum. 

Moved:   Peter Cooper              Seconded: Dan Harley 

CARRIED 

 

*Refer Agenda Item 2b - MOTION No. 4, 18/09/2018 

The Committee discussed further the concerns raised by community members about the Oxfam 

Trailwalker. A number of individuals and groups including Meander and Friends of Sherbrooke 

Forest have advised the Committee that it is not appropriate for large numbers of people to 

track through sensitive high value conservation areas in the YCA. It is asserted that, whilst 

mitigation strategies have been developed to both prevent and compensate for any damage 

caused, these processes will not adequately protect rare and vulnerable fauna and flora.      
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The Committee noted that the activity appears to contravene VEAC Recommendation A (a) (iii) 

‘that the nature conservation reserves be used to provide for recreation by small numbers of 

people, at the discretion of the land manager and where consistent with (i) to conserve and 

protect species, communities or habitats of indigineous flora and flora.’ It was noted that there 

seems to be no clear process to guide how decisions are made when applications to conduct 

particular activities/use land within the YCA are submitted to the land managers––in particular, 

how the VEAC recommendations, as accepted by the Government, are factored into such 

decisions.   

Given that YCACC was not alerted to the decisions made about this event until after permission 

was granted, an opportunity for a considered coordinated response was missed. Given that 

YCACC’s role is to ‘oversee and coordinate land management for nature conservation and 

biodiversity programs…set strategic directions and policies, provide guidance for land 

management, and increase the profile of the biodiversity and ecological values of the area and 

their protection,’ [Recommendation 6(a)], the Committee resolved to address this issue by 

developing guiding principles for recreation activities within areas of high conservation value in 

the YCA and adding these guidelines to the YCA Plan. 

 

4. Correspondence 
a) Outgoing correspondence 

i. Response to Kate Forster; and 

ii. Response to Vivien Freshwater 

b) Incoming correspondence  

i. Emailed letters  from Kate Forster (MEANDER). 

5. Starred Items 
        Items to be unstarred for discussion 

Regular Updates: 

• Agenda Item 6a: Budget – no update provided; 

• Agenda Item 6b: DELWP - YCA Project Implementation Team – taken as read; 

• Agenda Item 6c:  Parks Victoria – taken as read; 

• Agenda Item 6d: Melbourne Water – taken as read;  

• Agenda Item 6e: PPWCMA – no update provided; 

• Agenda Item 6f: Community Representatives – see discussion at Agenda Item 3. 

MOTION No. 2, 16/10/2018 

2. That starred items are accepted. 

Moved:   Steve Hosking              Seconded: Marianne Sawyer 

CARRIED 
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6. Regular Updates 
a) Budget*  

No update provided. 

b) DELWP - YCA Project Implementation Team advised that: 

Yellingbo Conservation Area draft 10 Year Plan 
The eight-week consultation period ended of October 7th.  The DELWP Project 
Implementation Team are now working with DEWLP Communications and 
Engagement staff to compile and analyse the data received. 

Yellingbo Conservation Area Bushfire Risk Management Plan 
A series of information sessions with CFA brigades is nearing completion. The DELWP 
YCA Project Implementation Team has now held meetings with 13 of the 16 brigades 
that have a response area within the YCA. 

YCA Site Visits 
The DELWP YCA Project Implementation Team conducted eight site visits during the 
period 19th September – 12th October: four visits were part of the Stream Frontage 
Management Program; two for licensing issues; and two for other business. 

Access Points 
An initial YCA map access discussion was held on 26th September. The meeting 
involved DELWP, Parks Victoria, Melbourne Water, and YCACC Community 
Representative Jeff Latter. Follow up meetings will be held to map out access points 
for ongoing management of the YCA. 

Staffing 
Recruitment for the positions of YCA Engagement Officer and Property Officer 
(DELWP) is currently underway.  Interviews of the position of Engagement Officer are 
due to take place in late October and for the Engagement Officer in late November. 
 

c) Parks Victoria 

• Minutes of a Parks Victoria meeting re the Oxfam Trailwalker, and a draft 
‘Environmentally Friendly Walking Guide’ were provided and taken as read.  

• Oxfam Trailwalker event discussed – see Agenda Item 3 above. 

• Deer Strategy discussed – see Agenda Item 7. 

 

d) Melbourne Water 
Sarah Gaskill did not attend this meeting but provided the following Melbourne Water 
project updates: 

1. On September 19th, members of the University of Melbourne built two weirs out of 
sandbags in Macclesfield creek to block old drainage channels and reengage and 
restore vegetation in floodplain areas that support the critically endangered lowland 
Leadbeater’s Possum. Historical channelisation has had the effect of confining flows 
to a relatively narrow and straight single channel on the eastern side of the 
Macclesfield Creek floodplain. When the sites were visited two days later, water was 
flowing out across the floodplain through old creek lines. Overall a positive 
transformation. Ongoing monitoring and evaluation of the site will include water 
level loggers, time lapse cameras, mapping and vegetation monitoring. The trial 
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project is supported by Zoos Victoria, Parks Victoria and Melbourne Water and will 
run for 3 years. 

2. The Dee River Project and the Kayak launch projects are scheduled to start on 
ground in summer pending final approval from Melbourne Water , DELWP and Parks 
Victoria. Cultural Heritage Management Plan for the Kayak Launch at the corner of 
Don Road and Warburton Highway is being finalized. 

3. Spring Fresh Environment Flow Release on the Yarra River commences on Sunday 
14th October. Please be aware of the water rising within the waterway over the next 
week with the peaks occurring around 21st – 25th October. 

• The release will occur from Upper Yarra Reservoir, O’Shannassy and 
Maroondah Reservoirs and Maroondah Aqueduct and will impact water levels 
along the whole main stem of the Yarra River. River levels can be expected to 
rise up to 40 cm on the main stem and up to 60- 80cm on Watts River during 
the release and are within the normal natural variation of the river. 

• The details of the release are: 
→ commences Sunday 14th October from the Upper Yarra reservoir, 

ceases release from the reservoirs on 25th October; 

→ peak flow of 700 ML/d for 3 days at Millgrove around the 21st – 23rd 
October; 

→ peak flow of 2000ML/d for 7 days at Warrandyte around 25th – 27th 
October; 

→ peak flow down Watts River of 300 ML/d for 4 days around 21st – 
23rd October 

→ increases in Yarra River level will be less than 40cm and between 60 – 
80 cm on the Watts River and are well within the natural variation of 
the system; 

→ providing this release will require approx. 6-8GL of water; and 

→ flow conditions will be monitored throughout the release and can be 
amended as required (i.e. cease if high rainfall occurs). 

• Objectives 
→ Vegetation higher on the river banks require increased flows by 

wetting soil to promote the initiation and growth of desirable plant 
species during spring and summer.  

→ The release coincides with the start of the plant growth season 
following winter and so it is an important time to provide water to 
newly germinating and existing plants.  

→ River regulation, and the current dry conditions means these types of 
flows are unlikely to be achieved this season without the assistance of 
this release from the environmental entitlement. 

4. Yarra Strategic Plan 50 year update 

• Melbourne Water is leading the development of the Yarra Strategic Plan in 
partnership with the Wurundjeri Council and the 15 responsible public 
entities set out in the Yarra River Protection (Wilip-gin Birrarung murron) Act 
2017. 



Yellingbo Conservation Area Coordinating 
Committee 

 
 

  

YCACC MINUTES 16 OCTOBER 2018 – confirmed 20/11/2018 7 

 

• The Yarra River 50 Year Community Vision was launched by the Ministers for 
Water, Planning and Environment, alongside the Wurundjeri Water Policy in 
May 2018. The vision will form the basis of the Yarra Strategic Plan. More 
than 2000 people provided input into the vision through an engagement 
process designed to capture what people value about the Yarra River. 

• The Yarra Strategic Plan will provide a ten year strategy to establish the 
foundation for long-term transformational change in governance, and guide 
us towards delivering the community vision for the Yarra River. 

• The Yarra Strategic Plan team are finalising the Progress Report for the Yarra 
Strategic, which will be released shortly (once approved by DELWP and the 
Minister for Water). The progress report will provide a high-level update on 
our work to date and outlines how the community vision will be brought to 
life by the draft Yarra Strategic Plan.  

• The extensive stakeholder and community engagement undertaken on the 
project will inform the development of the draft Yarra Strategic Plan, which 
will be released for public comment in 2019.  

5.    Healthy Waterways Strategy update 

• The Refreshed Healthy Waterways Strategy and the Co-Designed Catchment 
Programs have been approved by the Melbourne Water Board and are now 
with the Minister for final approval. We will be able to share the Strategy 
and programs as soon as they have been approved. 

• We’d like to thank everyone again for their involvement. We had good 
representation from through the engagement process. Collaborative 
implementation will start in a staged manner with: 

→ Pilot workshops in the Dandenong and Maribyrnong in October; 

→ Workshops in Yarra, Westernport and Werribee are planned for 
February 2019, along with two region-wide Labs to discuss: 

 the MERI – Monitoring, Evaluation, Reporting and Improvement 
Plan! 

 key messages and resources for waterways to increase 
community knowledge and engagement. 

• More details to come in the new year. The main reason for the staged 
approach is that we cannot have workshops during caretaker.  
 

Melbourne Water have recently completed their Annual Report. A copy will be provided to YCACC. 

ACTION 6c: Melbourne will provide YCACC with a copy of their Annual Report [Dan 
Robertson] 

 

e) PPWCMA 
No update provided. 

 

f) Community Members 
  No update provided - see discussion at Agenda Item 3. 
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7. Other Business 

a) Oxfam Walk - see discussion at Agenda Item 3. 

b) Draft Deer Management Strategy 

The Draft Victorian Deer Management Strategy was developed by the Department of 

Environment, Land, Water and Planning (DELWP) and the Department of Economic 

Development, Jobs, Transport and Resources (DEDJTR) and released on the Engage Victoria 

website for comment from 1st to 29th  October 2018.  

 

The Committee discussed a number of issues related to the strategy which are summarised 

below: 

• The Committee noted that YCACC should put in a submission in response to the 

strategy however YCACC has not been involved in discussions about the strategy and 

the submission deadline leaves very little time for a comprehensive response. None-

the-less the Committee resolved to submit a response via Engage Victoria. 

• Georgia Kerr (Parks Victoria) has responded to a YCACC request to convene a 

meeting of local Agencies and Local Government members to discuss the strategy 

and coordinate a local response (to be held 17th October at Yarra Ranges Council 

Offices); 

• Cr Jim Childs reported that the three Shire Councils of Manningham, Nillumbik, and 

Yarra Ranges and a range of other stakeholders have formed the Yarra Catchment 

Agency Deer Management Forum to monitor and manage deer in these local 

government areas.  

• It was noted that any effort to control deer populations needs to be supported by 

legislative change to declare sambar, fallow, and red deer ‘pest’ species under the 

Catchment and Land Protection Act 1994 (CALP) and remove their protected status 

from the Wildlife Act 1975. 

• It was noted that effective control would require additional control mechanisms as 

hunting alone has failed to prevent increasing populations of deer. 

• It was noted that deer populations are difficult to monitor and there is significant 

damage being done to ecosystem biodiversity. 

• It was noted that there is limited research informing control programs - research is a 

necessary component of understanding how to control deer populations. 

• The Committee resolved to support the initiatives of the Manningham, Nillumbik, 

and Yarra Ranges councils. 

8. YCACC Review and Annual Report 
The discussion regarding the YCACC External Review and Annual Report was limited by the lack 
of  a copy of the YCACC review undertaken by an external consultant. YCACC expected the 
report to be available for YCACC members before the 16 October 2018 YCACC meeting. YCACC 
were advised that the report has been completed but the Minister has not yet received the 
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report. YCACC were advised that the DELWP Governance, Land Management Policy Division are 
managing this process. 

 

As YCACC has committed to an annual self –evlauation as part of the three year Action Plan, a 
short self evaluation survey was undertaken by members present at the meeting. 

 

There was extensive discussion about reporting on the KPIs and action areas of the Yellingbo 
Conservation Area Action Plan 2016 – 2018. The outcome of this discussion will be reflected in 
the Action Plan review document. 

 

There was extensive discussion about the YCACC Annual Report to the Minister. The outcome of 
this discussion will be reflected in the Annual Report to be completed before the end of the 
current 3-year Committee term on 20 November 2018. 

 

The Committee discussed transition and succession planning for YCACC. The Minister has not 
yet indicated how the Committee will be reconstituted in its second term. Currently there are 
no processes in place for succession or handover to the yet to be appointed 2nd term YCACC 
members. The current Committee strongly supported a suggestion that a request for a short 
term extension to February 2019 for current YCACC members be sent to the Minister. This 
would enable the Committee to consider the Committee review processes and 
recommendations arising from YCACC deliberations and the ToRs. 

 

MOTION No. 3, 16/10/2018 

3. That the Convener write to the Minister on behalf of the Committee to request a short term 
extension all current YCACC member positions to February 2019. 

Moved:   Jeff Latter                     Seconded: Steve Hosking 

CARRIED 

 

Meeting Close 
2:30pm 

Date of Next Meeting 

Date: Tuesday, 20 November 2018 

Time: 09:00 to 12:30 

Place: Symes Road, Woori Yallock VIC 3139 


