
Yellingbo Conservation Area Coordinating 
Committee 

 
 

  

YCACC MINUTES 19 JUNE 2018 –  CONFIRMED 1 

 

Minutes of Meeting No. 31 held at Meeting Room, 7-9 
Symes Road, Woori Yallock on 19 June 2018 

1. Welcome and acknowledgement of traditional owners of the land: 

Convener Anne Langworthy opened the meeting, acknowledged the traditional owners of the land 
and welcomed the committee members and invited guest. 

Conflicts of Interest: 

Nil 

Attendance:  

Members:  Anne Langworthy (Convener), Merryn Kelly (DELWP), Cr. Jim Child (Yarra Ranges Shire 
Council), Jeff Latter (Community Rep–Cardinia), Dan Harley (Zoos Victoria), Peter Cooper 
(Community Rep–Yarra Ranges), Steve Hosking (Melbourne Water), Sue Tardif (Community Rep–
Yarra Ranges). 

Guests: Dan Robertson (Melbourne Water), Corinne Mays (PPWCMA), Georgina Kerr (Parks 
Victoria), Justin Foster (Manager DELWP YCA Implementation Team), Charley Woolmore 
(Wurundjeri Tribe Land Council). 

Apologies:  Craig Bray (Parks Victoria), Marianne Sawyer (Cardinia Shire Council), Ben Cullen (Trust 
for Nature), Joshua Chikuse (Manager Parks Planning, Parks Victoria). 

Executive Officer: Joan Howard (YCACC) 

2. Minutes of the previous meeting: 

a) Acceptance of the minutes meeting No. 30, held on 15 May 2018 

MOTION: 

1. That the minutes of meeting No. 30 held on 15 May 2018 be confirmed. 

Moved:   Cr Jim Child                             Seconded:   Steve Hosking  

CARRIED 

 

 b)   Review of YCA Plan  

NOTE 1:  Prior to the acceptance of starred items, some members identified that more 

time was required to adequately review large, complex documents like the Draft YCA Plan 

(available to YCACC members late on 14/6/18) and Draft YCA Bushfire Risk Management 

Plan (available to YCACC members late on 18/6/18). YCACC are not required to approve the 

YCA Bushfire Risk Management Plan but members do need to consider the Bushfire Plan 

and its impact on the developing draft YCA Plan. Some members also noted that the level 

of detail provided to YCACC in the development of both these plans was not as detailed as 

other processes like the Haining Farm Working Group. 
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b) Acceptance of Starred Agenda Items as read 
Agenda Item 6c – no update provided. 
Agenda Item 6d - Steve Hosking requested discussion of this update. 

MOTION: 

2. That starred Agenda Items 6a, 6b, and 6e be accepted. 

Moved:    Merryn Kelly                          Seconded:   Cr Jim Child 

CARRIED 

 
 

c) List of meeting Action Items for review 
Discussion on list of Action Items was deferred. 

3. Correspondence 
a) Outgoing correspondence - nil 

b) Incoming correspondence - nil 

4. Bushfire Management Plan 
The DELWP YCA Implementation Team advised the Committee that YCA Bushfire Risk 

Management Plan will now be approved by the DELWP Port Phillip Regional Leadership Team, 

as well as representatives from Parks Victoria and the Country Fire Authority on Monday 25th 

June; and that the intention is to then upload the YCA Bushfire Risk Management Plan and the 

YCA Draft Plan concurrently to the Engage Victoria website. 

Justin Foster presented the draft Bushfire Risk Management Plan to the Committee seeking 
YCACC feedback and advice on the Draft.  The following issues were discussed: 

• adding main roads to the maps to provide orientation for readers; 

• given the purpose of the plan is to outline risk mitigation, an expanded explanation 
of what constitutes risk needs to be repositioned up from in the document; 

• removal of the Tolhurst report appendix; 

• reference to Revegetation Plan not Vegetation Plan; 

• the term ‘gap filling’ was used to describe the general nature of revegetation 
required; 

• adding a reference to the Minister’s 10 metre restriction on riparian revegetation in 
the north-west area of the YCA; 

• putting the revegetation maps back into the document; and 

• reference to and use of Australian Standards is required – e.g. 100 metre distance 
from dwellings; BAL Rating of 12.5 and not 10.0 (calculations will not be affected).  

 

Consistency with the BMO and the difference between the requirements for an existing house 
versus a new house was discussed.  It was noted that the calculation of defendable space will 
depend upon the manner in which a particular structure itself affects fire risk.   
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5. YCA Planning Process 
a) YCA Plan – draft document 

The re-drafted YCA Plan document was provided to Committee members on Thursday 
14th June. Versions of the developing plan had been presented to YCACC and various 
sections were allocated to committee members for feedback.  Some members of the 
committee requested more time to review such a large and complex report, noting that 
they did not think enough time had been provided. As such, the committee agreed to 
provide feedback on the draft by July 2nd (see note 3 below).  The Committee discussed 
the process by which edits and/or additions recommended by individual Committee 
members had been incorporated, or not, into the document. The following issues were 
also discussed: 

• the document title should reflect that it is a 10-year Plan [2018 – 2027] 

• the structure and flow of the document – does it reflect a strategic planning 
document or a management plan; 

• coordinated management and management section needs to be expanded - include 
ToRs, MOUs, and reference VEAC recommendations; 

• how does cooperative management apply – how will management change when 
Plan is implemented? – community need to know who is the YCA management 
authority and who they can contact; 

• theme based goals and strategies must align – precinct goals and strategies must 
align; 

• the inclusion of additional goals not seen in previous versions of the Plan reviewed 
by the Committee; 

• change to the language categorising 94 immediate actions – clarity around 
timeframes and what is immediately achievable; 

• some factual errors needed correction e.g. reference to Powerful Owl, reference to 
Myrtle Beech, location of the Emerald Star Bush, reference to redevelopments, 10 
EVC issues; 

• inconsistent terminology e.g. reference to the Conservation Area, reference to 
Council; 

• maps need to be reviewed to ensure accuracy; 

• the threats, values, risk matrix needs more detail – prioritise risk in the landscape 
context – develop risk management plan; 

• conservation – need to articulate the landscape priorities; 

• landcare – the importance of coordinate management and on-ground projects; 

• partnership projects with private landowners need to be highlighted; 

• suggested review by community representatives pre-launch; 

• riparian licences and grazing – more information about riparian vegetation [e.g. 
effect on bushfire, benefits to farming enterprises, water quality outcomes]; 

• the potential usefulness of the YCA 10-year Plan to facilitate partnerships; 

• the potential usefulness of the YCA 10-year Plan to facilitate funding applications; 

• Parks Victoria’s interpretation and application of the YCA Plan when they become 
the primary land manager in December 2018; 

• the additional use of appendices to provide more detailed information e.g. 
threatened species, EVCs 
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• more emphasis on community in the Plan; 

• noted that the document will be professionally edited before publication 

NOTE 2:   A motion to endorse the YCA Plan was delayed pending further review of the document by 
Committee members. The Committee was advised that the YCA Implementation Team expect to 
upload the draft YCA Plan to the Engage Victoria website on 9th July. Committee members agreed to 
provide feedback to Justin Foster by 2nd July.  

 

NOTE 3:   The Committee was advised that the Bushfire Risk Management Plan will be presented to a 
meeting of DELWP Regional Leadership Team, Parks Victoria and CFA representatives for approval on 
Monday 25th June. Once YCACC has endorsed the Draft YCA Plan for public comment, approval will 
be sought from Chris Hardman and Kelly Crosthwaite to publish the Draft Plan on the Engage Victoria 
website for public comment.  
   

ACTION 5a.1:  Committee members agreed to provide feedback on the draft YCA Plan to Justin 
Foster via email, and ensure all other Committee members, and the YCACC EO, 
are copied into all feedback. Feedback should be limited to errors of fact and “red 
flag” issues. The deadline for all feedback is Monday 2nd July. [All Committee 
members] 

ACTION 5a.2: The completed final draft is to be sent back to YCACC members prior to the out-
of-session motion. [Justin Foster] 

ACTION 5a.2: YCACC Committee members agreed to vote on an out-of-session motion to 
endorse the YCA Plan. [All Committee members] 

NOTE 4:    The YCA Plan will be posted on the Engage Victoria website when this process is complete. 

 

b) Engage Victoria website format and questions for community feedback 
The information and the survey questions on the Engage Victoria website will mirror the 
information and consultation questions in the YCA Plan document.  

c) Engagement session plan 

The YCA Project Implementation Team has planned the following community 
consultation activities for the YCA Plan [venues, dates and times to be confirmed]: 

• online survey on the Engage Victoria website [09/07/2018 to 20/08/2018]; 

• provision for detailed submissions [09/07/2018 to 20/08/2018]; 

• 3 pop-up sessions [mid-July to mid-August]; 

• 3 drop-in sessions [mid-July to mid-August]. 

d) Feedback for Parks Victoria (from Action List) 

This item was held over to the next meeting. 

6. Regular Updates 
a) Budget*  

Budget document was provided and taken as read. 
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b) DELWP - YCA Project Implementation Team 
see Agenda Item 5 above. 

c) Parks Victoria* 
No update submitted. 

d) Melbourne Water 
This update provided information about Stream Frontages Management Program, capital 
works along the Little Yarra River, and the Yarra Strategic Plan 50-year community vision 
with community workshops being held in Healesville, Warrandyte, and Alphington.  

Information was also provided about the ‘Managing your Rural Property’ conference held on 
Saturday May 19th in Lilydale. 

A particular focus of this brief was a proposed walking trail linking the Yarra River and the 
Warburton rail trail down stream of Don Road, Launching Place. The design report for this 
proposal was provided to the Committee. Melbourne Water requested that YCACC discuss 
and consider the merits of this proposal. 

Given the Committee has not had time to review the report it was proposed that this item 
be held over to the next YCACC meeting.  

ACTION 6d.1: Include the proposed walking trail as an Agenda Item for the July YCACC meeting. 

 

e) Executive Officer*  
This update provided an overview of the YCACC website development, proposed newsletter, 
completed case study, and the involvement of young people in the community engagement 
activities for the YCA Plan.  

• A feature of the YCACC website will be interactive maps – DELWP, Melbourne Water, 
Yarra Ranges Council, Cardinia Shire Council, and the Helmeted Honeyeater 
Recovery Team are collaborating in a data sharing project to provide information for 
the data layers on these maps; 

• A primary focus of the next YCACC newsletter will be the YCA Plan community 
engagement activities; 

• YCACC representatives met with the Yarra Ranges Shire Coordinator of Youth 
Development to discuss ways to encourage the ongoing involvement of young 
people in issues related to the YCA and the YCA Plan. 

 

f) PPWCMA* 

This update provided an overview of the Regional Land Partnerships Phase 1 of the National 
Landcare Program Project.  

The current National Landcare Program Project ‘Protecting and connecting EPBC species in 
the Yarra Ranges’ is due for completion on 30 June 2018.   

Main activities included: 

• developing an Ecological Character Description for the Helmeted Honeyeater and 
lowland Leadbeater’s Possum (ECD); 

• developing an action plan based on the ECD; 

• purchasing 2.3 ha of land known as Burrungma Biik and subsequent restoration 
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works;  

• two rounds of a targeted landholder incentives program; 

• partnership established with Parks Victoria to develop deer monitoring protocols 
and deer control in Yellingbo NCR and Warramate Hills NCR; and    

• large scale restoration project at Coranderrk Estate.   

Overall the project achieved:  

• 207 ha pest animal control  

• 20 ha revegetation  

• 15 km fencing, protecting 40 ha  

• 19 land management contracts with landholders   

• 31 community events attended by 930 people  

The PPWCMA has commenced negotiations with the Australian Government for 
implementation of the Regional Land Partnerships for Phase 2 of the National Landcare 
Program.   

7. YCACC Committee Review 
A briefing paper was prepared by the YCACC Convenor detailing background information relevant to 

the functioning of the Committee. In February 2017 the Committee raised concerns about 

Committee progress and the methodology used for the implementation of the approved VEAC 

recommendations. Some improvements to process have facilitated better outcomes, however a 

number of enduring issues impede the efficient functioning of the Committee.  

A proposed internal review of the Committee would seek to: 

• assess the effectiveness of the YCACC Committee structure against the VEAC and 
Government approved defined role of the YCA Coordinating Committee; 

• assess the capacity of the Committee to provide governance and due diligence, and assist in 
ensuring adequate future funding for the YCA and ‘value for the taxpayer dollar’; 

• assess the current Terms of Reference for YCACC and provide advice as to any required 
changes to the model.  

Due to time constraints a full discussion of these issues was held over for the next YCACC meeting. 

 

ACTION 7.1: The proposed YCACC internal review will be included as an Agenda Item for 
discussion at the 17/07/2018 YCACC meeting.  

8. YCACC Quarterly Reviews 
a) Quarterly Review against VEAC Recommendations – DELWP 

This item was held over to the next meeting. 

b) Quarterly Review against YCA Action Plan – YCACC  

This item was held over to the next meeting. 

9. Other Action Items from previous meetings 
a) Confidentiality 

Some concerns have been raised about confidential draft documents being leaked to 
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community members. Whilst it is unclear how this has occurred Committee members are 
required to adhere to the ‘Code of Conduct for Victorian Public Sector Employees’. 

b) Responses to community questions for FAQs 
Merryn Kelly and Dan Harley will provide responses to the two remaining questions raised 
by Peter Cooper. 

c) List of works 
It is intended that Works Programs being undertaken by all land managers in the YCA will 
be represented spatially on the YCACC website interactive maps. A current integrated list 
of all Works programs is not yet available. 

d) Report from DELWP YCA Implementation Team Property Officer 

Boundaries and Encroachments 
OSGV have completed investigations for nine 'Category 1' sites. The completed 
investigation subject sites include: 

o Coranderrk NCR 
o Warramate NCR 
o Existing Yellingbo NCR 
o Wright Forest Bushland Reserve 
o Haining Farm 
o Beenak Bushland Reserve 
o Hoddles Creek Bushland Reserve 
o Sheepstation Creek 
o Shepherds Creek 

The DELWP YCA Implementation Team and DELWP Land Management & Policy are 
currently reviewing the reports and are planning to meet with OSGV to discuss (possibly 
mid-July) 

Office of Surveyor General timelines 
The DELWP YCA Implementation Team have discussed potential 'blocks' of river frontage 
survey work and will take this to the OSGV at our next meeting to discuss obtaining time 
and cost estimates of the survey work still outstanding. 

Once current OSGV investigation reviews have finished, OSGV's plan preparation branch 
(Crown Survey Approvals) will be instructed to begin preparing plans to facilitate the first 
round of legislative/administrative tasks required. 

Delegation and management responsibilities for Crown land within the YCA 
Discussions with Parks Victoria and DELWP Land Management & Policy have begun in order 
to identify the possible categories of land management in the YCA and how these should 
be facilitated, with reference to the fact that VEAC Recommendation R5 specifically 
mentions the desire for management agreements to be available for management of land 
in the YCA by other public authorities and that amendments to the National Parks Act 
should be performed if this is not currently provided for by that Act. 

 
e) Spatial prioritisation category labels 

It was noted that these category labels may need reviewing.    

f) Meeting with the Minister  
The meeting with the Minister has not yet been scheduled. 
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10.   Other Business 
a) Emerald Star Bush / Amphipod Case Study 

The Emerald Star Bush / Amphipod case study has been completed and uploaded to YCACC 

website. 

b) YCA Plan Engage Victoria Report 

A copy of the Yellingbo Conservation Area Plan Engage Victoria Final Report was provided to 

the Committee.    

c) Parks Victoria Bill 2018 

A copy of the Parks Victoria Bill 2018 was provided to the Committee. 

d) Yellingbo to Butterfield Project 

Gaye Gadsden will be invited to the July YCACC meeting to update the Committee on this 

project.  

Meeting Close 
12:30pm 

Date of Next Meeting 

Date: Tuesday, 17 July 2018 

Time: 09:00 to 12:30 

Place: Symes Road, Woori Yallock VIC 3139 


