
Monbulk Road Sycamore Maple Removal Project

A collaborative effort between the Community Weed Alliance 
of the Dandenongs (CWAD), Friends of Sassafras Creek (FOSC), 
VicRoads and the Yarra Ranges Council (Council), the Project has 
resulted in the removal of more than 500 mature sycamore maples 
and 300 holly bushes from a 1km stretch of public roadside, public 
reserve and privately owned property along Monbulk Road.

Eleven private landowners, Parks Victoria and Melbourne Water 
also participated in the Project which was funded by a Bushfire 
Mitigation Grant obtained by the Council, and a Dandenong Ranges 
Environment and Bushfire Reduction Grant obtained by CWAD.

A number of important environmental and community safety 
outcomes have been achieved by the Project. 
These include the protection of remnant bushland and  
biodiversity in the nearby Sassafras Creek Nature Conservation 
Reserve (Sassafras Creek NCR), and the reduction in both the 
bushfire fuel loadand the risk of trees falling onto Monbulk Road. 

The Monbulk Road Sycamore Maple Removal Project 
(Project) shows what can be accomplished when a 
number of land users -  from private land owners and 
community groups, through to public agencies -  work 
together to achieve a common goal. 
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The Project follows several years’ 
communication, particularly 
between CWAD, FOSC and the 
Council, about weed control 
and protection of the local 
environment. This has lead to 
a greater awareness about the 
extent of the environmental weed 
problems in the Dandenongs and 
the development of strategies to 
address them.

Over time, a strong working 
relationship between CWAD 
member Jane Hollands, and the 
Council’s Bushland Management 
Officer Jess Baillie, developed. 

This relationship has led to CWAD 
and Council coordinating their 
on-ground works each year to 
maximise their conservation 
efforts. In this case, Council 

Other benefits are that all waste was recycled: either as mulch (which was delivered, free of charge, 
to a local nursery), or given to a local musician who is making guitars from the salvaged wood.

Building pathways

was willing to provide significant 
practical support to complement the 
Project, including follow-up weed 
control, revegetation, engaging with 
private landowners and alerting the 
public of the road closure. 

CWAD and FOSC adopt the same 
collaborative approach when 
applying for grants to carry out 
work on land managed by other 
entities, such as the Department of 
the Environment, Land, Water and 
Planning, Parks Victoria, Melbourne 
Water, VicRoads and the Port 
Phillip and Westernport Catchment 
Management Authority. 

Strong stakeholder support 
strengthens grant applications 
and, as this Project shows, allows 
community groups to achieve more 
with their funding dollar.
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The Project builds on 
the work done under 
a Dandenong Ranges 
Environment and Bushfire 
Reduction Grant that was 
obtained, with Council’s 
support, in 2016. 
This grant enabled CWAD 
and FOSC to assess the 
quality of vegetation in a 
section of the Sassafras 
Creek NCR which has 
significant environmental 
value. 

Many specimens of the 
vulnerable Slender Tree 
Fern were discovered in 
the Sassafras NCR, as 
well as patches of high 
quality remnant vegetation. 

However, the assessment also 
highlighted the extent of the 
environmental weed threats 
to the health and the future 
of the reserve, including 
the sycamore maple                               
(Acer pseudoplatanus), 
wandering tradescantia 
(Tradescantia fluminensis) 
and red cestrum (Cestrum 
elegans). 

A weed control strategy 
devised pursuant to the 
assessment identified the 
mature sycamore maples on 
the south side of Monbulk 
Road as a major challenge 
to protection efforts due to 
their prolific seeding, and 
recommended their removal.

A multi-step process
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Unfortunately, the sycamore maples were not confined to the 
public land on the road reserve. The eleven privately-owned prop-
erties alongside the road reserve were also badly infested, mean-
ing that any control works would need to treat that land as well.
Between them, Jess and Jane met with all the property owners to obtain 
their approval to the removal of the sycamore maples, and another highly 
invasive woody weed, holly (Ilex aquifolium). This door knocking was a ma-
jor strength of the Project, with Council discussing the bushfire safety ben-
efits, and CWAD discussing the conservation gains, of removing both trees 
from the targeted area.

CWAD also performed weed assessments, and provided written reports 
discussing the environmental values, of each property. Like many other 
residents in the Dandenongs, most of the land owners were unaware their 
properties harboured such a large number of environmental weeds. They 
were also unaware of the threat the sycamore maples posed to the biodi-
versity of the Sassafras Creek NCR through the spread of seeds from trees 
on their properties.

To maximise the Project’s impact, CWAD offered to treat a portion of each 
privately-owned property (the 20m-deep stretch adjoining the road reserve) 
for both sycamore maples and holly. This offer was accepted by all the land 
owners who were grateful for the help to manage a problem that was too 
big to manage individually. 

Weeds do not respect boundaries! 
An environmental 

weed is a plant that 
may be desirable in a 

garden but, if 
released into 

bushland, 
outcompetes 
indigenous 
species and 

disrupts the 
natural ecosystem. 

Common garden 
escapees turned 

environmental pests include 
agapanthus, knipofia (red hot poker)        

  and ivy, as well as the plants in this  
  case study.

What is an environmental weed? 

The removal of the sycamore maples will 
allow native species to regenerate naturally, 
but some revegetation was carried out on 
the public land by the Council as part of the 
Project. The land owners, VicRoads and Parks 
Victoria were all consulted regarding the list 
of replacement plants which was prepared by 
the Council. 
More than 500 indigenous plants, including 
local ferns, were planted. The Council will 
also carry out follow-up weed control in the 
treated area over the next twelve months.
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Removal of the trees was a huge job that 
required the closure of Monbulk Road for a 
week. 
Jess liaised with VicRoads which alerted the 
community, organised diversion routes and 
managed the traffic over the entire period. As 
well, the Council wrote to many organisations 
that were likely to be affected, including 
schools, and used Facebook to spread the 
news about the road closure.

Removal of the sycamore maples is allowing light 
to penetrate into the Sassafras Creek NCR, the 
road reserve and private land, which will promote 
native regeneration. It has also removed a 
bushfire risk and a potential road hazard.
Importantly, the removal of the sycamore maples 
coincides with the imminent release of a biocontrol 
fungus intended to tackle wandering tradescantia 
in the Dandenongs. 

Previously, tradescantia removal using chemicals 
exposed large areas of creek bank, which were 
immediately colonised by sycamore maple 
seedlings that originated from seed released by 
the trees across the road. 

The combination of the biocontrol method and 
fewer mature sycamore maples in the vicinity of the 
Sassafras Creek NCR will enable native species to 
more easily revegetate the treated areas.

FOSC and CWAD will monitor vegetation in the 
Sassafras Creek NCR to assess the short, medium 
and long term success of the Project. 

Their findings will help shape future large scale 
weed control projects.

Liaising with the community

Everyone benefits
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Looking ahead
The relationships that brought 
the Project to fruition have taken 
time, and required effort, from 
individuals in each organisation. 
Their value, however, is immense, 
providing the basis for both this, 
and future, community weed con-
trol, biodiversity and public safety 
projects. CWAD’s Project Trades-
cantia, for example, which  tackled 
wandering Tradescantia infesta-
tions in environmentally significant 
areas of the Dandenongs, was 
also delivered with Council, and 
involved the cooperation of more 
than 100 private land owners.
CWAD and FOSC will continue to 
build on these relationships, and 
explore new partnership oppor-
tunities, to achieve their goals - 
which are many, given the number 
of areas adjacent to the Sassafras 
Creek NCR that also need weed 
control work. 
Footer:
Environmental weed control can 
be a daunting task. Advice and 

support for community groups 
and individuals is available 
through a number of different 
organisations including CWAD, 
the Yellingbo Conservation Area 
Co-ordinating Committee, your 
local council and Landcare.
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The road ahead
The relationships that brought the Project to 
fruition have taken time, and required effort, 
from individuals in each organisation. 
Their value, however, is immense, providing the basis 
for both this, and future, community weed control, 
biodiversity and public safety projects. 

CWAD’s Project Tradescantia, for example, which  
tackled wandering Tradescantia infestations in 
environmentally significant areas of the Dandenongs, 
was also delivered with Council, and involved the 
cooperation of more than 100 private land owners.

CWAD and FOSC will continue to build on these 
relationships, and explore new partnership 
opportunities, to achieve their goals - which are many, 
given the number of areas adjacent to the Sassafras 
Creek NCR that also need weed control work. 

Environmental weed control can be a daunting task.  
 Advice and support for community groups and 

individuals is available through a number of different 
organisations. including:  

CWAD 
The Yellingbo Conservation Area Co-ordinating Committee 

Yarra Ranges Council 
Landcare

Case study prepared by Jillian Staton, The Write Woman


