
Streamside management with Melbourne WaterStreamside management with Melbourne Water

Participation in Melbourne Water’s Stream Frontage Management 

Program (Program) helps everyone, say Yarra Valley beef farmers  

Ann Frazer and Yvonne Virgona. 

Both women have taken 

advantage of the assistance 

offered by the Program to 

enhance the riparian land on 

their properties. 

Ann has fenced off 3 km of 

Yarra River frontage on her 

Healesville property, while 

Yvonne has fenced off 1 km 

of Ure Creek frontage  

and 2 km of Yarra River 

frontage on her property at 

Launching Place. 

And both agree that the 

benefits of their work - 
including better stock 

control, improved water 

quality and an increase 

in birdlife - more than 
compensate for the loss of 

grazing land and the need 

for weed control in the now 

protected areas.
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Yvonne’s story 

Yvonne and her husband George 

were amongst the first people 
to get involved in the Program, 
beginning their first project in 1992. 

The trigger for participating was 
understanding the impact their 
cattle, which had free access to 
Ure Creek and the Yarra River to 

drink and graze, were having on 
water quality throughout the entire 
catchment.

“The water from Ure Creek feeds 

into the Yarra River, and then into 
Port Phillip Bay,” explains Yvonne. 
“Letting the cattle into the creek 
meant that their wee and poo 
and a heap of pugged-up soil was 
heading down the river and straight 

into the Bay.”

Fencing off the creek and river 
would also have benefits for the 
Virgonas’ business. “It would 
stop our cattle wandering into 
the neighbour’s property and 
vice versa,” says Yvonne. “And it 
meant we wouldn’t have to worry 
about a cow calving too close to 
the banks and losing the calf in 
the water.”
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Yvonne and George initially fenced off 1 km of Ure Creek, leaving two spots open for the cattle to use as watering 
points. They followed the contours of the creek, fencing approximately 5m from the high water line. 

They later realised that fencing off the entire waterway, and leaving a deeper setback, would have far better results 
for both the waterway and their farm management. “There was only room for a single row of trees, so the banks 
remained unstable,” says Yvonne. “You could also see how much damage the cows were doing at the  
watering points.”

As they fenced off more of 
the creek, they increased 
their setbacks to between 15 
and 20m, and in 2004, were 
able to remove all  
their watering points. 

With Program funding, they 
fenced all their Yarra River 
frontage, and they also 
installed a reticulation system 
that pumps water from their 
dam and gravity feeds it 
to troughs throughout the 

entire property.
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The benefits to the creek, the catchment and their 
business have been immense. “We don’t measure the 
water quality but I am certain it has improved - you 
simply have to walk along the banks to see there is 
no pugging or erosion. And the reticulation system 
has been fantastic. The cows are drinking water that is 
much cleaner than if they were paddling in it.”

Yvonne also enjoys the wildlife that is making itself at 
home on the farm, including platypus, small marsupials 
and a great assortment of birdlife. 

She is especially pleased about the number of ground-
dwelling birds that have returned now the under storey 
has become established, and believes they are helping 
control undesirable insects like white cabbage moth.

Yvonne admits that fencing off the creek and river 
initially created a couple of challenges. 

“We lost shade and shelter when we first started but 
we have now re-fenced our paddocks to protect our 
drainage lines, a gully and remnant vegetation. As the 
plants in these areas grow, we are regaining that shade 
and shelter.”

The fenced off areas also required some weed control 
(which the Program has helped fund each year) until the 
lower storey plants became established. “It’s a good 
idea to keep your eye on the weeds for the first couple 
of years to protect the smaller plants. If you do that, 
you will be rewarded in the long run. After that, they 
pretty much look after themselves.” 

Yvonne encourages anyone with river or creek 

frontage to get involved in the Program. “We’ve 

received a truly amazing amount of funding for this 

work over the years - I can’t believe more people 
don’t take it up!”

“It doesn’t matter what paddock you’re in, you can always hear the birds.”
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Ann’s story 

The trigger for Ann’s involvement in the Program was the expiry 

of her licence to graze a one chain (approximately 20 metres) 

strip of Crown land between her 240 acre Healesville property 

and the Yarra River. 

The licence had been held by her family for eighty years, so its 
loss was significant. Ann, however, chose to make the best of 
the situation, deciding early on “to work out how to make this 
tumultuous change benefit us.”

The key, Ann realised, was establishing a good working 
relationship with Melbourne Water, and also the Department 
of Environment, Land, Water and Planning (DELWP) and Parks 
Victoria. 

“Melbourne Water contacted me, offering to help with fencing 
off the river frontage, installing a new watering system, some 
revegetation work and also weed control,” she recalls. “They 
didn’t pay for everything, but they were very generous and bent 
over backwards to make things easier for me.”

Two years on, Ann is thrilled with the results. “I have great water, 
my stock aren’t wandering on the other side of the river, and my 
neighbour’s stock aren’t in my paddocks,” she says. “My cattle are 
still getting the benefit of shelter and wind protection, and the 
birds are loving it, too. It’s been a win-win for everyone.”
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Ann appreciated Melbourne Water and DELWP’s 
willingness to come on-farm to understand how she 
managed her business as a whole, and the challenges 
she faced with the loss of the grazing licence. 

The most pressing issue was water for her stock, as 
the cattle would no longer have direct access to the 
river. Together, she and a Melbourne Water contractor 
designed a system to pump water from the river in 
accordance with her existing stock and domestic 
water licence, and gravity feed it to troughs located in 
the new boundary paddocks. 

Melbourne Water contributed to the cost of the new 
system which comprises an electric pump, header 
tank and eight troughs. Seeing an opportunity to 
improve her overall farm management, Ann asked if 
she could extend the system at her own cost to cover 
other parts of the property. Melbourne Water and 
DELWP were happy for her to do so.

When it came planning her new fence lines, Ann 
took a pragmatic approach. Rather than insist on the 
standard 20m setback, she added some other land 
that was prone to flooding. She believes her decision 
was heavily influenced by her dad who, when clearing 
the property eighty years earlier, “left great swathes 
of timber to stop the erosion and provide shade, 
shelter and habitat for all animals”. 

Fencing off the area removed a management 
headache, while still giving her cattle access to good 
shade and shelter. It also provides valuable habitat for 
wildlife, particularly birds (Ann has counted more than 
thirty species of native birds on the property). 

Ann admits that weeds in the fenced off area will be 
difficult to manage for a while, but Melbourne Water 
is contributing to ongoing weed control. 
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Looking ahead

Ann says the past few years have been a “bit of a 
learning curve, and a lesson in patience”. 

“No one likes change, but you’ve got to go with the 
flow,” she says, suggesting that other land holders “go 
in with a positive attitude and look at what they can gain 
by working with the different agencies.”

For her, that has been more efficient fencing, clean water 
for her stock, good shade and shelter, and improved 
habitat for wildlife. 

“At the end of the day, we can still have our paddocks, 

and leave room for the other animals. The trick is 

building good communication, so that you can find a 
benefit for everyone.

WOULD YOU LIKE MELBOURNE WATER’S HELP?

If you own land that fronts onto a river or creek (also 
known as riparian land), you may be eligible for funding 
to help you manage that land. Melbourne Water’s Stream 
Frontage Management Program supports work that 
protects or enhances riverbanks, such as weed control, 
fencing and planting native vegetation. To find out more, 
visit www.melbournewater.com.au.
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• Dung and urine carry 
pathogens, and high 
levelsof nutrients which 
encourage algal growth.

• Hard hooves damage 

the banks (evidenced by 
pugging, erosion etc) and 
cause sediment to enter the 
catchment.

• Stock eat and trample 
the vegetation within the 

riparian zone. This removes 
the natural buffer that is 
designed to protect our 
waterways by filtering 
nutrients and stabilising  
the banks.

• Damaging the vegetation 
within the riparian zone also 
destroys habitat for wildlife. 
Wildlife and biodiversity 
have their own role to play 
in keeping our catchments 
healthy.

Melbourne Water is helping farmers 
keep stock out of rivers, creeks and 

other waterways because: 
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