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Minutes of Meeting No. 26 held at Meeting Room, 7-9 
Symes Road, Woori Yallock on 06 February 2018 

1. Welcome and acknowledgement of traditional owners of the land:

Convener Anne Langworthy opened the meeting, acknowledged the traditional owners of the land 
and welcomed the committee members and invited guest. 

Conflicts of Interest: 

Nil 

Attendance: 

Members:  Anne Langworthy (Convener), Merryn Kelly (DELWP), Cr. Jim Child (Yarra Ranges Shire 
Council), Steve Hosking (Melbourne Water), Jeff Latter (Community Rep–Cardinia), Sue Tardif 
(Community Rep–Yarra Ranges), Marianne Sawyer (Cardinia Shire Council), Dan Harley (Zoos 
Victoria), Ben Cullen (Trust for Nature), Peter Cooper (Community Rep–Yarra Ranges). 

Guests: Dan Robertson (Melbourne Water), Corinne Mays (PPWCMA), Jack Dinkgreve (Parks 
Victoria), Amelia Featherstone, Doug West, Roland Maxwell (Boojum Pty Ltd), Suzie Wells (Boojum 
Pty Ltd). 

Apologies:  Craig Bray (Parks Victoria), Charley Woolmore (Wurundjeri Tribe Land Council). 

Executive Officer: Joan Howard (YCACC). 

2. Minutes of the previous meeting:

a) Acceptance of the minutes meeting No. 25, held on 19 December 2017

MOTION: 

1. that the minutes of meeting No. 25 held on 19 December 2017 be confirmed.

Moved:   Jim Child Seconded:  Jeff Latter 

CARRIED 

b) Action Items
Action items from previous meetings were discussed and reviewed.

3. Correspondence

a) Outgoing correspondence:

 YCACC Annual Report, Business Plan and Action Plan were emailed to the Hon Lily
D’Ambrosio MP on 22/12/2017. Hard copies were also sent via Australia Post on
8/01/2018, and received by the Minister’s office on 11/01/2018.

 Letter to Friends of the Helmeted Honeyeater.
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MOTION: 

2. that a letter of congratulations be sent to Bob Anderson for his contribution to conservation in
the YCA, in particular, for his work with the Friends of the Helmeted Honeyeater and the YCACC.

Moved:   Cr Jim Child Seconded:   Jeff Latter 

CARRIED 

MOTION: 

3. that a letter of congratulations be sent to Peter Hannaford for his contribution to conservation in
the YCA, in particular, for his work with the Friends of the Helmeted Honeyeater.

Moved:   Sue Tardif Seconded:   Dan Harley 

Dissent:  Cr Jim Child 

CARRIED 

b) Incoming correspondence:

 Letter from Daryl Cochrane noted.

4. Communication Strategy

a) Good news stories
Given the consistently negative stories that dominate the media regarding developments
in the YCA, the Committee feel it is imperative that YCACC increase its media presence to
provide a balance of perspectives from a variety of stakeholder groups and individuals in
the YCA.

YCACC has commissioned five case studies for the YCACC website; and each of the
Committee members has been asked to provide good practice case studies from their
various workplaces / constituents.

ACTION 4a.1 Good practice case studies will be uploaded to the YCACC website. [Joan Howard] 

b) Managing mis-information

The Committee discussions noted that there is considerable inaccurate information
circulating in the community regarding the developments in the YCA; and that certain
sectors of the community are resistant to new information that disagrees with some
entrenched community perspectives.

Peter Cooper discussed some of the negative community feedback he has been responding
to. Peter is concerned that the underlying views of some community members are not
being ameliorated by the effort of government to address the issues they have raised, nor
by the modelling process that are informing strategic planning and programs in the YCA.

ACTION 4b.1: A briefing note will be prepared for the next meeting summarising the 
community concerns raised. [Peter Cooper] 

ACTION 4b.2: The Committee will respond to some of these concerns via the YCACC website in 
the form of FAQ’s. [YCACC Committee] 

ACTION 4c.3 YCACC will meet with various community groups in the second round of 

community consultations, including the Yarra Waterways Group, to discuss 

issues arising. [YCACC Committee] 
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5. Regular Updates 

a) Budget – Merryn Kelly 
Budget information not available. 

b) DELWP YCA Project Team – Merryn Kelly 

 A draft YCA bushfire risk management plan has been completed and sent out for final 
proof read from all authors. Endorsement of the draft plan will be finalised once 
feedback from all authors has been received. A workshop has been scheduled for 2 
weeks’ time to discuss the Plan with agencies. 

 CFA engagement is still underway. The YCA Team is in the process of organising 
meetings and collating responses. 

 The YCA Team is completing site visits together with Melbourne Water 
representatives – 4 properties in Upper Yarra and Yellingbo areas have been visited. 

 Engage Victoria survey results and comments are being analysed and summarised by 
the YCA Team.  

 A draft YCA Plan document is being prepared. 

c) Parks Victoria – Jack Dinkgreve   

Warramate 

Discussions are continuing with the Friends of Warramate and the Yarra Ranges Mountain 
Bike Riders about the future use of the reserve. 

The Field Naturalists Club of Victoria will be undertaking fauna surveys of the reserve. 

Haining Farm 

Detailed design development is in progress with TCL landscape consultants. A working 
group of agency and stakeholder organisations is established to provide technical and 
planning expertise for the design period expected until March. Detailed design elements of 
the project include deer exclusion fencing, track network, car parking and access. Bushfire 
risk mitigation measures are being integrated into the revegetation plans in liaison with 
CFA, Greening Australia, PV and DELWP. 

PV is working with the share farmer in the transition from farming to the approved 
concept. Livestock will be removed by the share farmer in mid-February. 

DELWP has received the bushfire report for Haining Farm which outlines the consultation 
process, Phoenix fire modelling and assessment/risk mitigation recommendations. DELWP 
will be placing the report on the Engage Victoria website.  

Community engagement continues to be an essential component of this project. PV and 
DELWP are working together to ensure that the communications plan is delivered. PV has 
distributed a community information brochure to the Don Valley residents and project 
information is on the Engage Victoria website. 

GAV/PV are planning a key stakeholder event involving the Reid family and the Minister in 
early March. Further details to follow closer to the event.  
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Yellingbo Nature Conservation Reserve (YNCR) 

Melbourne Water has commenced the Cockatoo Swamp de-watering project. This is a 
four-year trial to reverse the impacts of long term inundation of the Sedge-rich Eucalyptus 
camphora wetland EVC. 

Critical actions to protect the Lowland Leadbeater’s Possum within Yellingbo NCR are to be 
undertaken by Zoos Victoria and Parks Victoria over coming months. Actions include 
increased pest animal control in areas of known LBP populations, habitat protection 
fencing, revegetation and re-release of LBPs from Healesville Sanctuary back into the 
reserve. 

d) Melbourne Water – Steve Hosking 
Cockatoo Swamp 

The vegetation in and around Cockatoo Swamp within the Yellingbo Nature Conservation 
Reserve is vital habitat for the critically endangered Helmeted Honeyeater and the Lowland 
Leadbeater's Possum. MW has commenced a four-year capital project to modify the 
hydraulic regime within the creek and swamp areas to try and halt the die back of 
Mountain Swamp Gums and other native vegetation and allow recovery and regeneration. 

Stage 1 works have just been completed in the swamp by removing parts of a historical 
levee in strategic locations to help return the swampy area behind the levee to more 
natural conditions. 

Stage 2 works are set to commence this week which involve bypass pumping of one section 
of creek through the summer months to decrease the flow levels which have been 
increased through changes in upstream catchment conditions. 

Extensive planning approvals for the works were successfully obtained at local, state and 
federal levels, which involved working closely with numerous key stakeholders including 
DELWP, Parks Victoria, Zoos Victoria, and community groups. 

Healesville Sanctuary 

MW is about to undertake a small desilt job on the Coranderrk Creek within the Healesville 
sanctuary just upstream of the Healesville-Koo Wee-Rup Road. The works are minor in 
nature but will assist in ensuring the fencing security where the creek exist the property 
remains effective in preventing pest animals from entering the Sanctuary. Works are being 
undertaken in co-operation with Zoos Victoria.  

Yellingbo 

MW staff are investigating opportunities for a number of river health projects on the Woori 
Yallock Creek downstream of Yellingbo, the McCrae Creek and the Little Yarra River. A 
barrier to many of these projects at present is obtaining landholder agreements. 

It is difficult to assess the impact of current media and lobbying by groups opposed to 
conservation and revegetation but the current rate of uptake of stream frontage grants 
and engagement with MW remains low in the YCA. 

e) Executive Officer – Joan Howard 
Website 

Boojum Pty Ltd is proceeding with the redevelopment of the YCACC website. 
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Newsletter and database 

The YCACC excel database has been updated to include the Engage Victoria respondents 
who asked to be put on the YCACC mailing list; these have also been uploaded into the 
YCACC MailChimp database. In addition professional contacts and others who have been 
involved in YCACC activities or filled in email contact details at the community engagement 
activities have been uploaded into the YCACC MailChimp database. MailChimp now has 
431 contacts registered. 

SharePoint 

A file share system has been organised for the Committee. At this point most Committee 
members should be able to access a SharePoint folder called ‘YCACC Meetings’ containing 
papers for the October, November, December and January meetings. Going forward it 
should be possible for everyone who is contributing papers for the meeting to upload their 
papers into these shared folders without the need for the EO to email these to everyone. 
An email alert will be sent to members when briefing papers are due and ask that you 
upload them directly into the shared folder one week before the meeting. 
 
Proposed Monthly schedule 

 3rd Tuesday – YCACC Meeting; 

 4th Tuesday – draft meeting minutes sent to chair for edit/approval; 

 1st Tuesday – reminder re proposed meeting papers and/or briefing notes; and 

 2nd Tuesday – prepared meeting papers and briefing notes uploaded by authors 
into the shared meeting folder. 

ACTION 5e.1: YCACC members will submit meeting papers and/or briefing notes two days prior 
to YCACC monthly meetings for printing by the EO. Papers prepared later than 
this will be printed by the authors and tabled at the meeting. 

Youth Engagement 

On Tuesday 30th January Anne Langworthy, Jeff Latter and Joan Howard met with Kim 
Murphy [Shire of Yarra Ranges Community Engagement Coordinator] and the two youth 
ambassadors who have volunteered to assist with the Youth Engagement Forum. The 
proposed target groups for the forum are Secondary School students and Scout groups. 
With Kim’s assistance the youth ambassadors will submit a proposal detailing how they 
might assist in the forum process utilising the YRC community engagement planning 
process. A further meeting will be scheduled during the week beginning 5th February. 

6. YCA Works Program updates – and Reports on other new projects / programs 
in the YCA 

 Updates provided at this meeting by Committee members are detailed in Agenda Item 5 above. 

ACTION 6.1: YCACC members have agreed to send information about works and projects 
being undertaken in the YCA to Merryn Kelly who will liaise with the DELWP GIS 
team. Spatially relevant maps prepared by the GIS team will locate works in the 
YCA. This information will be posted to the YCACC webpage. [Merryn Kelly]  
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7. Legislative process to establish the Conservation Area / Park 
This Agenda Item was deferred to the next YCACC meeting. Some questions asked by the 
Committee include: 

 Is the YCA to be created as a Conservation Area of as a Park? 

 Will the new YCA be created in stages? – how, when will this occur? 

 Will the new YCA be a single entity, or will it include precincts that have different 
management principles applied to individual areas? 

 What is the Legislative advice being provided to government? 

 How will the YCA be scheduled in the amended Act? 

8. Naming of the Conservation Area / Park 

It is estimated that the re-naming process will take about 6 – 8 months. There is an extensive 
community engagement process required, and formal applications to be submitted to the Office 
of Geographic Names. An indigenous name and a local name must be submitted for 
consideration. Merryn Kelly is consulting with the Wurundjeri Tribe Land Council for possible 
names. DELWP and Parks Victoria will provide information about this process at the next 
meeting. 

The Committee suggested that geographic precincts are an appropriate grouping for the YCA. 
Also a focus on themes and issues specific to these areas would consolidate discussions and 
focus conversations about developments relevant to these specific precincts. Geographic names 
could be applied to the precincts. 

Precincts suggested by the Committee will be conceptualised on a GIS map and used at the 
community engagement sessions to gain community endorsement of the new name. A survey 
will be posted to the Engage Victoria site and community members will be given the 
opportunity to vote on the re-naming of the YCA. 

9. Riparian Licence Working Group Report 

A Working Group consisting of YCACC members was formed to discuss and develop appropriate 

principles / criteria as to how grazing will be managed under Conservation agreements to be 

issued within the YCA. 

A final draft of the principals that provide the rationale for the issue of licenses in the YCA was 

tabled and the Working Group sought any further comments or changes from the YCACC ahead 

of final endorsement of the developed licensing principles / criteria to be applied to 

conservation agreements within the YCA. 

It was difficult to balance all issues under all possible scenarios so a degree of judgement will 

need to be applied by assessing officers in consultation with individual landowners. 

The previous objectives and principles tabled to YCACC have been largely transposed to the 

final document with only minor additions / amendments.  

ACTION 9.1:  The Working Group will complete the document “Licensing Principles for Fencing 

and Grazing within Yellingbo Conservation Area” and the document will be tabled 

for Committee endorsement at the next YCACC meeting. 
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ACTION 9.2: Parks Victoria will provide feedback about the issue of licenses as PV will inherit 

this process once the YCA is scheduled. [Jack Dinkgreve and Craig Bray] 

10.   YCA Plan Workshop 
This workshop session included an extensive review and discussion about the development of the 

YCA Plan, and the community engagement process. Anne Langworthy summarised the progress to 

date, and Merryn Kelly provided information from the DELWP perspective. This discussion included: 

 understanding the requirements of the Plan; 

 developing agreements on elements of the Plan; 

 determining YCA precincts; and 

 an overview of community consultation feedback.  

The next YCACC meeting will include: 

 review and endorsement of management objectives;  

 assets and threats by precinct; and 

 next steps in developing the YCA Plan. 

11.   Other business 
None 

Meeting Close 

14:30 

Date of Next Meeting 

Date: Tuesday, 20 February 2018 

Time: 09:00 to 14:00 

Place: Symes Road, Woori Yallock VIC 3139 


